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1. The Institutional Review Process
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2. Overview of the Royal College of Surgeons in Ireland-Medical
University of Bahrain
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3. Mission, planning and governance
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Recommendation-1

HERU recommends that, in its periodical reviews of its Vision and Mission statements, the
Royal College of Surgeons in Ireland-Medical University of Bahrain develop and implement a
process that includes inputs from internal and external stakeholders.
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Recommendation-2
HERU recommends that the Royal College of Surgeons in Ireland-Medical University of
Bahrain develop and implement a strategic plan that would provide direction for the
University to achieve its Mission and Vision, supported by detailed operational plans of
different areas of institutional functioning, ensure that these plans are supported by Key
Performance Indicators and a broad resource allocation policy that will enable the University
to achieve its stated strategic goals.
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Recommendation-3
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HERU recommends that the Royal College of Surgeons in Ireland-Medical University of
Bahrain develop and implement a process to activate its Academic Misconduct and Plagiarism
Policy, that it regularly monitor its implementation and effectiveness, and keep a detailed

record of its execution.

Recommendation-4
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HERU recommends that the Royal College of Surgeons in Ireland-Medical University of
Bahrain finalise, approve and implement all its draft policies.
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Recommendation-5

HERU recommends that the Royal College of Surgeons in Ireland-Medical University of

Bahrain urgently develop and fully implement a detailed Health and Safety Policy, Plan and
the procedures associated with it.
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Recommendation-6

HERU recommends that the Royal College of Surgeons in Ireland-Medical University of
Bahrain define its key relationships in a structured and detailed format with appropriate terms
of reference, membership and reporting lines for all the committees.
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Recommendation-7

HERU recommends that the Royal College of Surgeons in Ireland-Medical University of
Bahrain develop and implement an effective strategy, plan and structure for internal and
external communication.
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Commendation-1

HERU commends the involvement of the part-time academic members of the Royal College of
Surgeons in Ireland-Medical University of Bahrain in the academic committees.
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Commendation-2

HERU commends the Royal College of Surgeons in Ireland-Medical University of Bahrain for
the highly consultative processes it has engaged in with the Parent University (Royal College
of Surgeons in Ireland in Dublin), and its multiple stakeholders in Bahrain.
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Affirmation-1

HERU affirms the Royal College of Surgeons in Ireland-Medical University of Bahrain’s
decision to develop and implement a mechanism to monitor and evaluate the effectiveness of the
Board of Governors.
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Recommendation-8

HERU recommends that the Royal College of Surgeons in Ireland-Medical University of
Bahrain track students’ performance against their entry level scores and use the results as an
indicator for reviewing its admission policy.
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Commendation-3

HERU commends the School of Nursing & Midwifery of the Royal College of Surgeons in
Ireland-Medical University of Bahrain for the way it has consciously engaged with the
principles of an outcomes-based curriculum and succeeded in putting these principles into
practice in the development of curricula and assessment in its programme.
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Affirmation-2

HERU affirms Royal College of Surgeons in Ireland-Medical University of Bahrain’s
identification of the need to finalise Learning Outcomes for its undergraduate medical

programume.
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Affirmation-3

HERU affirms the Royal College of Surgeons in Ireland-Medical University of Bahrain

decision to strengthen and develop the collection of student aggregated data and the use of
these data in decision making.
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Recommendation-9
HERU recommends that the Royal College of Surgeons in Ireland-Medical University of
Bahrain clearly define in a policy document the relationship between the University and the
Royal College of Surgeons in Ireland, Dublin.
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5. Quality assurance and enhancement
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Commendation-4

HERU commends the Royal College of Surgeons in Ireland—Medical University of Bahrain
for its commitment toward assuring quality in its core functions.
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Recommendation-10

HERU recommends that the Royal College of Surgeons in Ireland-Medical University of
Bahrain review the status and the line of reporting of its Quality Assurance Group and revise
the Group’s remit to cover all aspects of the quality assurance functions.
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Recommendation-11

HERU recommends that the Royal College of Surgeons in Ireland—Medical University of
Bahrain develop a university-wide quality assurance framework, and after which develop and
implement a quality plan.
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- 6
Affirmation-4

HERU affirms the need of the Royal College of Surgeons in Ireland—Medical University of
Bahrain to develop an internal Quality Assurance handbook that would include processes to
identify, implement and recognise quality improvements.
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Recommendation-12

HERU recommends that the Royal College of Surgeons in Ireland—Medical University of
Bahrain develop and implement a process to systematically collect data on its core functions,
analyse them and use the results for informed decision-making.

6. Quality of teaching and learning
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Recommendation-13

HERU recommends that the Royal College of Surgeons in Ireland-Medical University of
Bahrain strengthen its staff development practices and ensure that expertise in teaching and
learning is linked to appointments and promotion procedures.
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Affirmation-5

HERU affirms the Royal College of Surgeons in Ireland-Medical University of Bahrain’s
identification of medical and health sciences education as a possible research niche at the

University.
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Recommendation-14

HERU recommends that the Royal College of Surgeons-Medical University of Bahrain
further develop the capacity of the University’s staff members to design curricula at module
and course level which explore the full functionality of the Virtual Learning Environment
available at the University and which fully integrate online learning with lectures and case-
based sessions.
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Recommendation-15

HERU recommends that the Royal College of Surgeons in Ireland-Medical University of
Bahrain identify suitable individuals who can provide academic leadership and clinical
mentoring and who are able to work in Bahrain on a more permanent basis than most current
appointees to the posts.
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Affirmation-6

HERU affirms the Royal College of Surgeons in Ireland-Medical University of Bahrain’s
decision to develop and implement policies on students’ feedback surveys and peer

evaluations.
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Commendation-5

HERU commends the Royal College of Surgeons in Ireland-Medical University of Bahrain
for the attention it gives to its students through the provision of free therapy sessions from
external providers.
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Recommendation- 16

HERU recommends that the Royal College of Surgeons in Ireland-Medical University of
Bahrain strengthen all its student support services in order to meet the needs of the
increasing number of students

& % " # # ( # # 8 #A
1 # 1
8 - &# #

QAAET - Institutional Review Report - Royal College of Surgeons in Ireland-Medical University of Bahrain, 3-6 May 2009 19



H+
Lo
e
W
H+
N
H+

N
o
'—\

1 - 1
# 8 ( ' 1 8
o1 #h = ' " g8 I o1
# 138 8 + 1 (
1 ' 8 1 8 & & # $ #
L # # ' #
8 # ' o1 1
1 - '
' 1 # H

Recommendation-17

HERU recommends that the Royal College of Surgeons in Ireland-Medical University of
Bahrain provide students with assistance for off-campus accommodation while the University
works towards building on-campus residences.
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Recommendation-18

HERU recommends that the Royal College of Surgeons in Ireland-Medical University of
Bahrain engage in a dialogue with all its students in order to develop a mechanism through
which the Constitution of the Student Council could be reviewed so that it ensures that
students in all programmes are represented in the Student Council.
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Recommendation-19

HERU recommends that the Royal College of Surgeons in Ireland-Medical University of
Bahrain undertake a systematic investigation across all the professions represented in the
University to assess the problems surrounding the professional registration of the staff on
secondment to the University, in order to safeguard the University and ensure that accurate
information is provided to potential staff during the recruitment process.
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9. Infrastructure, physical and other resources
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Affirmation-7

HERU affirms the Royal College of Surgeons in Ireland-Medical University of Bahrain’s
decision to expand its learning resource area and its facilities.
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Affirmation-8

HERU affirms the Royal College of Surgeons in Ireland-Medical University of Bahrain’s
decision to equip the simulation laboratory with advanced models to be used for training
medical and nursing students on advanced clinical and nursing skills.
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10. Research
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Recommendation-20

HERU recommends that the Royal College of Surgeons in Ireland-Medical University of
Bahrain review the processes used to review and approve research proposals submitted by both
students and faculty members and that the University’s Research and Ethics Committee
commit to building the capacity of its students and staff members to make decisions in relation
to ethical issues and codes of conduct in human and animal research.

LI I S LI | 1 1 #
## 1 8 ( # 8
11 1 # %8 " 1 #1# 1
# # # ( " ' % < 8
1 11 %& - 4 8 4 #
# 1 11

Affirmation-9

HERU affirms the Royal College of Surgeons in Ireland-Medical University of Bahrain’s
commitment to conduct research activities on local health problems.
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Recommendation-21

HERU recommends that the Royal College of Surgeons in Ireland-Medical University of
Bahrain develop and implement an overarching research strategy and provide the capacity and
resources needed to attain the goals identified in it.
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11. Community engagement
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Recommendation-22

HERU recommends that the Royal College of Surgeons in Ireland-Medical University of
Bahrain develop and implement a community engagement policy that includes a mechanism for
monitoring, recording and evaluating its community involvement.
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Recommendation-23

HERU recommends that the Royal College of Surgeons in Ireland-Medical University of
Bahrain develop a plan in which the University conceptualises its arrangements for supporting
the wider health services and community development initiatives in Bahrain and the region as
outlined in its Noble Purpose.

12. Conclusion
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